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Meeting summary:

An update on Rural and Regional Alliance implementations was provided. Hume Rural Health
Alliance went live with the finance modules end of last year. Benalla went live with the supply
module on 1 February 2010. Goulburn Valley Health and Wangaratta are finalising testing and
transiting to the supply modules. South Western Alliance of Rural Health (SWARH) is scheduled
to go live 1 March 2010 and is on track with user acceptance testing, expected to be completed
by 5 February 2010. Grampians Rural Health Alliance acceptance certificate has been signed and
the go live date of 1 July 2010 is confirmed.

An email from the OCIO Chief Operating Officer detailing the recharge costs per agency for the
approved CEMLIs was tabled. Members requested further clarification of the formula used to
determine funding allocation.

The Group was advised that all agencies have agreed in principle to funding the FMIS change
requests and it was suggested funding be split equally over this financial year and next.

The quarterly release program notification is now being distributed to the PPG members. The
releases are deployed within planned maintenance windows and account for any financially
sensitive periods.

Members were advised of the HealthSMART initiative to replace FMIS hardware, part of a five
year maintenance program. The existing FMIS hardware will be upgraded in preparation for the
next five years. Part of this technical refresh is analysing the issues related to performance,
implementing high availability and storage capacity for historical data.

The Group was advised that the chairs of the Accounting User Group and the Supply User Group
commenced last year. Both chairs have assessed the membership and attendance of the groups
since nomination, and their recommendations were provided as part of the meeting papers.
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