Patient and Client Management Steering Committee

Date of meeting: 27 November 2009

Members:
Dr Sherene Devanesen Chief Executive Officer Peninsula Health
Felix Pintado (Deputy Chair) Chief Executive Officer Dental Health Services Victoria
Charles Burgess Chief Information Officer Southern Health
Brendon Gardner Executive Director, Planning, & Peninsula Health
Infrastructure & Frankston
Emergency Department
Bronwyn Taylor Program Manager, ICT Mercy Health
Frank Devuono Chief Information Officer Melbourne Health
Terry O'Bryan Chief Executive Officer ISIS Primary Care
Ben Leigh Chief Executive Officer Latrobe Community Health
Service
Henk de Deugd Executive Director, Corporate Northern Health
Services
Bruce Winzar Chief Information Officer Loddon Mallee Rural Health
Alliance
Kathryn Cook Chief Executive Officer Western Health
Sue Clarke Chief Executive Officer Bendigo Community Health
Service
Bruce Ryan Program Director HealthSMART

Meeting summary:

e Peninsula Health (acute) scheduled to go-live on PCMS version 6001 on weekend of 28/29
November; Western Health to commence 6001 upgrade project during December 2009;
Southern Health and Melbourne Health go-lives scheduled end January 2010 and March 2010
respectively; Loddon Mallee Rural Health Alliance implementation project progressing with go-live
scheduled April/May 2010.

e CMS version 6.9 to be rolled out across the sector in groups of six which will see all twenty-two

agencies upgraded by June 2010.
e Both PCMS and CMS operating according to budget.

e The PCMS PPG is up and running with nominations from most agencies now finalised. An
operational group reporting to the PPG have been formed. Recent PPG meeting had considered
the length of time taken by vendor to deliver 1 July changes with advice provided that a more

holistic approach was being taken within the Department on changes to statutory extracts

e The immediate focus within HealthSMART Services (HSS) is the 6001 upgrade scheduled at
Peninsula Health (28/29 November) with the next PCMS implementation to be Southern Health
30 January 2010.

e Suggested that a similar symposium to the 2007 event be considered and that Mr Ryan should

regularly attend the CEOs meeting to provide a status update on HealthSMART.

e Correspondence has been received from Hume Regional Health Alliance and Peter MacCallum

Cancer Centre on the topic of moving to HealthSMART’s PCMS.

Next PCMS Steering Committee is scheduled for Friday, 29 January 2010
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