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Meeting summary:

o Members were advised that Loddon Mallee Rural Health Alliance’s (LMRHA) implementation continued with
the final two hospitals to go live this weekend. This will see all ten in scope agencies on 6002 by the
implementation project’s close down of 30 June 2010.

e CMS version 6.9 is now operational at Knox Community Health Service. All twenty-two agencies are
scheduled to be live on 6.9 by end October 2010.

¢ It was agreed that the timeline on benefits realisation activities be circulated with the minutes of the meeting.

¢ An update from the PCMS PPG was provided. Focus has been on setting priorities for a forward work
program and a draft funding breakup. Effort is now being directed to consolidating the work program by
reviewing existing issues, enhancements and third party products so that there is one comprehensive list with
clear priorities and a clear cut off point.

o Members were advised that a recent forum had been held with members of the community health sector to
start engagement with them on the ongoing issue of functionality under i.PM. Overall the meeting was positive
with the timing trigger for the next steps to be the tabling of the rural health IT consultancy report.

¢ An update on the CMS PPG was provided. Two new members had been identified to sit on the PPG (Chris
Fox, Central Bayside and Vera Boston, North Yarra), with the next meeting scheduled for mid July.

e [SOFT attended the meeting and were thanked for their work to date and reminded that the relationship would
now transition formally to the PCMS PPG noting that the relationship was partnership based and the
installation of a single version across all ten agencies a very positive thing.

¢ Intersystems attended the meeting and were thanked for their team approach to working with the project and
the implementing agencies.

o Members were reminded of what had been achieved over the last seven years and that all could be justly
proud of what had been accomplished.
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