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Mental Health Activities and Performance Measures 

Table 1:  Mental Health Output Performance Measures: Relationship Between Output Performance Measures and Agency Activities.

	Output & Activities
	Output Measure & Definition

	Clinical Inpatient Care

Adult Acute

Adult SECU

Aged Acute

CAMHS Acute

Forensic Acute

Forensic SECU 

Forensic Rehabilitation

Specialist/Statewide Acute
	Quantity

Separations (number)- refers to the number of clients discharged from mental health inpatient services 

Quality

Clients readmitted (unplanned) within 28 days (percent) – refers to clients admitted to any Mental Health inpatient service within 28 days of being discharged from any Mental Health inpatient service.  Unplanned refers to there being no plan to readmit the client to a Mental Health inpatient service within those 28 days at the time of that discharge.  The measure is a proportion of all direct inpatient admissions and excludes transfers from one inpatient service to another.



	Clinical Community Care

Ambulatory

CATT

CCT

Integrated Care

MSTS

Primary Mental Health

Dual Diagnosis

Consultation & Liaison

CAMHS Assessment, Treatment &Liaison

Intensive Youth Support

Aged Persons Mental Health Community Teams

Forensic Community

Specialist & Statewide Community

Residential

CCUs

Sub Acute

Aged Persons NH

Aged Persons Hostel


	Quantity

Continuing clients (number)- refers to “active” clients of clinical community mental health services - that is registered clients who have had a registered contact with a clinical community mental health service and those who are either resident in or move from mental health clinical community residential services. 



	Psychiatric Disability Rehabilitation & Support Services

Day Program And Other Support

Day Programs

Planned Respite

Outreach

Home Based Outreach 

Supported Accommodation

Residential

Residential Rehabilitation


	Quantity

Clients receiving disability support services (number) – refers to the number of clients of a PDRSS who have received direct assistance from /or are participating in a PDRSS service.

Quality


Individual program plans completed in 2 months (percent) – refers to the percentage of individual program plans (IPP) completed in 2 months. An IPP is the agreed written result of an engagement between a participant of a PDRSS services and her/his key worker. It sets out what the participant wishes to achieve in the short, medium to long term, by participating in the PDRSS.  




	Service System Capacity Development

Carer Support

Ethnic Consultants

Training

Prevention& Promotion

Consumer Participation

Statewide Support

Research & Evaluation

Academic Positions

Information Development Plan

Quality Incentive Strategy

Productivity Investment Fund

Minor Capital

Rural Workforce


	




Table 2: Activities by Clinical Community Output

	Activity Number
	Activity Name
	Description

	15005
	Crisis Assessment & Treatment
	24 hour 7 days per week mobile crisis services which provide effective assessment and treatment throughout the community to individuals in crisis due to a mental illness. This includes assessing the most effective and least restrictive client service options and screening all inpatient bed admissions.

	15006
	Community Care Units
	Community Care Units are purpose-built units of up to 20 beds located in community settings with 24 hour staffing. They are designed for adults who require longer-term support, on-site clinical services and individualized rehabilitation.

	15007
	Adult Continuing Care
	A range of community-based services that provide assessment, treatment and additional continuing care and case management for adults with a mental illness.

	15008
	Adult Integrated Community Service
	An integrated range of services that meet the client’s treatment needs, ensuring the efficient and effective provision of community based mental health services.

	15009
	Mobile Support & Treatment Service
	Mobile extended hours 7 day per week long-term intensive community support and treatment to adults with substantial and prolonged severe mental illness and associated disability. The service aims to reduce the likelihood of a client’s need for hospitalisation.

	15060
	Homeless Outreach Psychiatric Services
	Outreach services that provide assessment, treatment, rehabilitation and case management for homeless people with a mental illness.  Also includes secondary consultation and support to the homelessness service sector.

	15251
	Consultation & Liaison
	Consultation liaison psychiatry is the diagnosis, treatment and prevention of psychiatric morbidity among physically ill patients who are patients of an acute general hospital. This activity includes the provision of psychiatric assessment, consultation, liaison and education services to non-psychiatric health professionals and their clients/patients.

	15252
	Primary Mental Health
	Primary Mental Health Teams provide short-term treatment, crisis prevention and early intervention in psychosis to people with high prevalence disorders, especially depression and anxiety. Consultation and liaison, education and training are also provided to primary services. Clinical mental health services provide day-to-day management and clinical support to teams whilst the strategic management is carried out by a partnership of clinical services, community health services, divisions of General Practice and Psychiatric Disability Support Services.

	15019
	Aged Persons Mental Health Community Teams
	Mobile services which provide assessment, treatment, rehabilitation and case management for people with a mental illness primarily over 65 years of age.

	15049
	Aged Persons Nursing Home Supplement 
	Community residential services for aged clients who cannot be managed in the general residential system due to their level of persistent cognitive, emotional or behavioural disturbances. Services include long-term accommodation; on going assessment, treatment and care of residents, rehabilitation and respite care.

	15250
	Aged Persons Hostel Supplement
	Hostel-based community residential services for aged clients who cannot be managed in the general residential system due to their level of persistent cognitive, emotional or behavioural disturbances. Services include long-term accommodation, on going assessment, treatment and care of residents, low-level nursing home or hostel care, rehabilitation and respite care.

	15026
	Child & Adolescent Assessment Treatment & Liaison
	A range of services including crisis assessment, case management, individual or group therapy, family therapy, parent support and medication-based treatments for children and adolescents experiencing significant psychological distress and/or mental illness. Services support a timely response to referrals, including crises, delivered on an outreach basis where appropriate.

	15028
	Intensive Youth Support
	Provision of mobile intensive mental health case management and support to adolescents who display substantial and prolonged psychological disturbance, have complex needs which may include challenging, at risk and suicidal behaviours, and who have been difficult to engage utilising less intensive treatment approaches.

	15032
	Forensic Community Care Service
	Provides community based assessment and multi-disciplinary treatment services to high-risk clients referred from a range of criminal justice agencies, mental health services and private practitioners. Also provides secondary consultations and specialist training to area mental health services.

	15200
	Specialist/Statewide Services—Community
	A range of specialist clinical community mental health assessment, treatment or consultancy services which support specific and/or general target groups on a statewide, inter regional or specific catchment area basis.

The focus of these community services is on clinical service provision to people with a mental illness.

	15056
	Dual Diagnosis
	Dual Diagnosis Teams provide training, education and consultation to organizations delivering mental health or drug and alcohol services to improve the health outcomes of people with a mental illness and substance use issues

	15057
	Sub Acute
	24-hour community based services (may include residential beds) managed by the Crisis Assessment and Treatment Service to provide treatment and support for clients who are: i) experiencing an escalation of symptoms that, if unmanaged, may lead to an inpatient admission, or ii) recovering from an acute illness but not yet well enough to return to their usual accommodation without significant additional support.

	15300
	Conduct Disorder Program
	Services that provide prevention programs for children and young people at risk and clinical services for those with established conduct disorder

	15320
	Early Psychosis Program
	Specialist treatment and improved continuity of care services for young people with an emerging disorder, particularly co-existing substance abuse problems.

	15321
	Koori Liaison Officers
	All activities associated with the mental health koori liaison positions.


Table3: Activities by Clinical Inpatient Output

	Activity Number
	Activity Name
	Description

	15012
	Acute Care—Adult
	Acute inpatient units provide for the short-term assessment, treatment and management of mentally ill adults aged 15-65. The focus is on intervention designed to reduce symptoms and promote recovery from mental illness.

	15014
	Secure Extended Care—Adult
	Long-term inpatient treatment and support for adults (aged 15-65) who have unremitting and severe symptoms, together with an associated significant disturbance in behaviour that inhibits the client’s capacity to live in the community.

	15022
	Acute Care—Aged
	Inpatient units providing short-term assessment and treatment for older people (aged 65 and over) with acute symptoms of mental illness who cannot safely be cared for within the community.

	15031
	Acute Care—Child & Adolescent
	Inpatient units provide short-term psychiatric assessment and/or treatment for children and adolescents with severe psychological disturbance who cannot be effectively assessed or treated in a less restrictive community based setting.

	15041
	Acute Care—Forensic
	Inpatient services for the assessment, diagnosis and treatment of the crisis and acute phases of mentally disturbed offenders referred by the courts, prison system, police and general mental health services.

	15044
	Secure Extended Care—Forensic
	Inpatient services for the assessment, diagnosis and long term treatment of mentally disturbed offenders referred by the courts, prison system, police and general mental health services.

	15255
	Short term Rehabilitation—Forensic
	Inpatient services for the assessment, diagnosis and treatment that supports rehabilitation of mentally disturbed offenders referred by the courts, prison system, police and general mental health services.

	15030
	Specialist/Statewide Services—Inpatient
	A range of specialist clinical inpatient mental health assessment, treatment or consultancy services which support specific and/or general target groups on a statewide, inter regional or specific catchment area basis. The focus of these inpatient services is on clinical service provision to people with a mental illness.

	15350
	Mother Baby Services
	A range of specialist clinical inpatient mental health assessment, treatment or consultancy services that support Mother Baby groups on a statewide, inter regional or specific catchment area basis. The focus of these inpatient services is on clinical service provision to people with a mental illness.

	15351
	Eating Disorder Services
	A range of specialist clinical inpatient mental health assessment, treatment or consultancy services that support Eating Disorder groups on a statewide, inter regional or specific catchment area basis. The focus of these inpatient services is on clinical service provision to people with a mental illness.


Table 4: Activities by Psychiatric Disability Rehabilitation & Support Output

	Activity Number
	Activity Name
	Description

	15034
	Home Based Outreach Support
	Home-based outreach support is a Psychiatric Disability Rehabilitation & Support Service providing support to clients living in their own homes, whether the home is a Rooming House, Supported Residential Service, or public or private housing.  Agencies delivering housing and support programs are also included.

	15035
	Psycho Social Rehabilitation Day Program
	Psychosocial Rehabilitation Day Programs are a centre-based Psychiatric Disability Rehabilitation & Support Service which assists people with severe psychiatric disabilities improve their quality of life, participate to their maximum extent in social, recreational, educational and vocational activities and live successfully at an optimal level of independent functioning in the community. Programs also provide community access/community development and outreach support.

	15036
	Mutual Support/ Self Help/Information/ Advocacy
	Information and peer support to people with a mental illness and/or their carers through shared experiences and coping strategies, providing information and referral services, and promoting community awareness.

	15037
	Planned Respite
	Planned respite care is a Psychiatric Disability Rehabilitation & Support Service that assists in sustaining existing relationships between people with a mental illness and their families or carers. It provides a short-term substitute for usual care on an individual or group basis, depending on the needs of the consumer and carer.

The range of service options includes residential, non-residential community activities, in-home, and individually tailored additional services.

	15038
	Residential Rehabilitation
	Residential rehabilitation provides medium to long-term transitional accommodation with rehabilitation support prior to a client living independently in his or her own accommodation. Support is provided at the facility and may or may not be available 24 hours a day or seven days a week.

	15055
	Supported Accommodation
	On site support linked to long-term permanent accommodation. Support may or may not be available 24 hours a day or seven days a week.

	15263
	P.D.R.S.S. Carer Support
	Psychiatric Service Disability carer support includes those services and programs which have as their primary client the carer of a person with a mental illness, and which to not fit into the components ‘planned respite’ or ‘mutual support self help’.

	15080
	Koori P.D.R.S.S.
	Psychiatric Disability Rehabilitation and Support related activities provided to indigenous communities.

	15081
	Culturally & Linguistically diverse communities P.D.R.S.S.
	Services and programs provided to culturally & linguistically diverse communities including advocacy and counseling services.


Table 5: Activities by Service System Capacity Development Output
	Activity Number
	Activity Name
	Description

	15054
	Training - Statewide
	All statewide activities associated with training and staff development of DHS and funded agency Staff.

(Note this activity is mainly for DHS internal use with some funding being provided to agencies only in specific notified cases.)

	15070
	Academic Positions
	All activities associated with specified academic positions attached to tertiary institutions, regardless of the location of the position.

	15262
	Prevention & Promotion
	The development and delivery of mental health promotion and the prevention of mental health problems and disorders.

	15263
	Carer Support
	Carer support includes those services and programs which have as their primary client the carer of a person with a mental illness, and which do not fit into the components ‘planned respite’ or ‘mutual support self help’, such as the Carer Crisis Support Program.

	15264
	Consumer Participation
	Participation of consumers which may include the employment of consumer consultants to provide input into service planning, development and evaluation; establish consumer networks and become involved in consumer participation plans for area mental health services.

	15071
	Training – Child & Adolescent
	All child & adolescent mental health service activities associated with training and staff development of DHS and funded agency staff.

	15072
	Training – Adult
	All adult mental health service activities associated with training and staff development of DHS and funded agency staff.

	15073
	Training – Aged Persons
	All older persons mental health service activities associated with training and staff development of DHS and funded agency staff.

	15074
	Training – PDRSS
	All PDRSS mental health service activities associated with training and staff development of funded agency staff.  Includes also training for participants of funded agencies and their carers.

	15265
	Ethnic Consultants
	Strategies that increase the accessibility of mental health services for people from culturally and linguistically diverse backgrounds such as the development and implementation of strategic plans for the provision of culturally sensitive services, and the establishment and maintenance of partnerships with ethnic community groups and bilingual health workers.

	15266
	Statewide Support
	A range of services including systemic advocacy, peak body support or resourcing to the mental health service system on a statewide, interregional or specific purpose basis.

	15267
	Research & Evaluation
	All activities associated with research and evaluation which may include employment of consultants to provide input into service planning, development and evaluation where funding has been provided in specific notified cases.  Excludes funding associated with specified academic positions.

	15268
	Annual Provisions/ Minor Works
	This activity provides minor capital funds for Mental Health funded organizations and includes vehicles, minor building modifications and repairs and furniture and equipment expenses.

	15269
	Information Development Plan
	Coordination and implementation of information development initiatives and priorities associated with the Second National Mental Health Plan.

	15270
	ICT Development
	(Note this activity is mainly for DHS internal use with some funding being provided to agencies only in specific notified circumstances.)

This activity includes project funding committed annually by the Mental Health Branch and allocated to business systems projects targeted to meet business priorities. 

Also includes capital funding for the provision of computer hardware, networks and communications for use by both the Mental Health Branch and funded agencies.

	15271
	ICT Maintenance & Support
	(Note this activity is mainly for DHS internal use.)

Recurrent funding for systems maintenance, support and licences.

	15059
	Outcome Measurement
	Activities that assist clinical assessment, case review and monitoring of treatment effectiveness.  Includes consumer self-rating measurements that facilitate improved dialogue between consumers and clinicians.

	15274
	Carer Support Program
	Individualised support for carers of people with a mental illness to respond to, or prevent, a crisis. Includes carer consultation and carer support program.

	15272
	Quality Incentive Strategy
	Financial incentives for service quality in adult, aged persons and child and adolescent mental health services. The QIS includes measures of consumer and carer satisfaction, service responsiveness and timeliness of data reporting.

	15273
	Human Services Productivity Investment Fund 
	(Note this activity is for use by Policy and Strategic Projects Division.)

Financial assistance to DHS funded agencies and internal programs to develop and implement productivity improvement projects. Funding is provided for one off projects that will improve the efficiency of service delivery or improve the financial viability of human services organizations; or

Feasibility funding to develop and pilot projects that aim to improve the efficiency of DHS funded service delivery.

	15058
	Rural Workforce
	Funding to be utilised to access specialist opinion, particularly on Aged and Child & Adolescent related issues and to access professional supervision for senior clinical staff all of which is unavailable within the area mental health service


Table 6: Performance reporting required in Schedule 3 of Service Agreements

	Performance Measure
	Type
	Data System


	Relevant Activities

	Number of Inpatient Separations
	Output
	RAPID/VAED
	Adult Acute

Aged Acute

CAMHS Acute

Forensic Acute

Specialist/Statewide Acute

	Number of continuing clients
	Output
	RAPID
	CATT

CCT

Integrated Care

MSTS

Primary Mental Health

Dual Diagnosis

CAMHS Assessment, Treatment &Liaison

Intensive Youth Support

Aged Persons Mental Health Community Teams

Forensic Community

Specialist & Statewide Community

CCUs

Sub Acute

Aged Persons NH

Aged Persons Hostel

	Number of clients receiving PDRSS services
	Output
	Quarterly data set
	Day Programs

Planned Respite

Home Based Outreach 

Supported Accommodation

Residential Rehabilitation

	Number of PDRSS clients completing IPPs within 2 months
	Output
	Quarterly data set
	Day Programs

Planned Respite

Home Based Outreach 

Supported Accommodation

Residential Rehabilitation

	Number of Occupied Bed Days
	Standard
	RAPID
	Adult Acute

Adult SECU

Aged Acute

CAMHS Acute

Forensic Acute

Forensic SECU 

Forensic Rehabilitation

Specialist/Statewide Acute

CCUs

Sub Acute

Aged Persons NH

Aged Persons Hostel

	Number of clients re-admitted (unplanned) within 28 days
	Standard
	RAPID
	Adult Acute

Aged Acute

CAMHS Acute

Forensic Acute

Specialist/Statewide

Mother Baby Services

Eating Disorder Services


	Number of client contacts - Registered 
	Standard
	RAPID
	CATT

CCT

Integrated Care

MSTS

Primary Mental Health

Dual Diagnosis

CAMHS Assessment, Treatment &Liaison

Intensive Youth Support

Aged Persons Mental Health Community Teams

Forensic Community

Specialist & Statewide Community

Homeless Outreach



	Number of client contacts - Unregistered
	Standard
	RAPID
	CATT

CCT

Integrated Care

MSTS

Primary Mental Health

Dual Diagnosis

CAMHS Assessment, Treatment &Liaison

Intensive Youth Support

Aged Persons Mental Health Community Teams

Forensic Community

Specialist & Statewide Community

	Number of Activities
	Standard
	Periodic Data Collection
	Statewide Support



	Number of Positions
	Standard
	Periodic Data Collection
	Academic Positions

	Number of effective full time positions/places
	Standard
	Periodic Data Collection
	Academic Positions

Research & Evaluation

	Number Of Carer Contacts
	Standard
	Periodic Data Collection
	Carer Support

	Number Of Contacts
	Standard
	Periodic Data Collection
	Mutual Support

	Number Of Respite Hours
	Standard
	Periodic Data Collection
	Planned Respite

	Hours of consumer participation
	Standard
	Periodic Data Collection
	Consumer Participation

	Number of Consumer Networks Established
	Standard
	Periodic Data Collection
	Consumer participation


Table 7: Service Standards and Guidelines
	Service Standards and Guidelines

Service Standards And Guidelines
	Activities

Activities

	Accreditation Standards and Outcomes for Residential Aged Care Services
	Aged Persons Nursing Homes

Aged Persons Hostels

	Dementia—Behavioural Support Program, Program Statement, December 2000


	Aged Persons Assessment and Treatment

	DHS Fire Risk Management Standard


	Community Care Units

All Inpatient Care

All Secure Extended Care

Aged Persons Nursing Homes

Aged Persons Hostels

	Evaluation of Consumer Participation in Victoria’s Mental Health Services, April 1999
	Consumer Participation

	General Adult Community Mental Health Services Guidelines for Service Provision 1996
	Adult Continuing Care

Adult Integrated Community Service

Primary Mental Health

	‘In Partnership’—Families, Other Carers and Public Mental Health Services 1996


	Carer Support

	Mental Health Homelessness Program July 2002
	PDRSS Home based Outreach Support

Homeless Outreach

	Mental Health Homelessness Program-Intensive Home based outreach Psychiatric Disability Support July 2002
	PDRSS Home based Outreach Support

Homeless Outreach

	Mobile Support and Treatment Services Guidelines for Service Provision 95/0003
	Mobile Support and Treatment

Adult Integrated Community Service



	National Action Plan for Promotion, Prevention, Early Intervention 2000


	Prevention and Promotion

	National Disability Service Standards
	All PDRSS Activities

	National Standards for Mental Health Services December 1996
	All Activities 

	Procedure for relationships between Office of the Public Advocate, Community Visitors Program and DHS Mental Health Branch and Mental Health Services
	Community Care Units

Adult Acute Care 

Adult Secure Extended Care

Aged Acute Care

Specialist/Statewide Services

Child and Adolescent Acute Care

Aged Persons Nursing Homes

	Psychiatric Disability Rehabilitation & Support Services – Guidelines for Service Delivery 2002


	Supported Accommodation

Sub Acute Treatment & Care

	Psychiatric Crisis Assessment and Treatment Services Guidelines for Service Provision 1994
	Crisis Assessment and Treatment

Adult Integrated Community Service

	Psychiatric Disability Support Services: Service Specifications 1998
	All PDRSS Activities

	Relevant Authorities Fire Standard
	Residential Rehabilitation

	Standards for Psychiatric Disability Support Services, November 2000
	All PDRSS Activities

	Statewide Dual Diagnosis Initiative, August 2002
	Dual Diagnosis

	Veterans Hospital Circular 17/1998


	Aged Acute Care

Adult Acute Care

Forensic Acute Care

	Victoria’s Mental Health Service—Improved Access Through Coordinated Care 1995 

	Training

Community Care Units

Adult Integrated Community Service

Adult Continuing Care

Aged Persons Mental Health Community Teams

	Victoria’s Mental Health Service The Framework for Service Delivery—Aged Persons Services, May 1998

95/0179 


	Aged Acute Care

Aged Persons Mental Health Community Teams

Aged Persons Nursing Homes

Aged Persons Hostels

	Victoria’s Mental Health Service The Framework for Service Delivery—Better Health Outcomes Through

Area Mental Health Services 1996 
	Adult Integrated Community Service

Community Care Units

Adult Continuing Care

Adult Acute Care

Crisis Assessment and Treatment

Mobile Support and Treatment

Secure Extended Care

Specialist and Statewide Activities

Forensic Activities

Training

Consultation and Liaison

	Victoria’s Mental Health Service The Framework for Service Delivery—Child & Adolescent Services 19 96


	Child And Adolescent Acute Care

Child and Adolescent Treatment and Liaison

Intensive Youth Support

	Victoria’s Mental Health Services: The Framework For Service Delivery March 1994


	All Clinical Services

Training 

Consultation and Liaison

	Victorian Guidelines for Consumer Participation in Mental Health Services, March 1996
	Consumer Participation

	Victoria’s Mental Health Services: Improved access through Co-ordinated Care 1995
	Aged Persons Mental Health Community Teams

	Young Persons Residential Rehabilitation Program Guidelines 2002
	Residential Rehabilitation

	
	


