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New Mental Health Performance Indicators for 2004/2005

	Sector
	Indicator
	Definition
	Frequency of reporting
	Australian Government/State KPI
	Data source

	Adult
	28 day readmission rate
	All separations from the mental health service’s acute inpatient unit(s) occurring in the reference period, that are followed by an unplanned readmission to the same or any other acute inpatient unit within 28 days / All separations from the mental health service’s acute inpatient unit(s) occurring in the reference period


	Quarterly
	Australian Government

State

Change in definition of existing State
	RAPID

	Adult / Child and adolescent / Specialist
	National Service Standards compliance
	Mental health services are divided into Levels 1, 2, or 3, depending on the stage of the review process they are at:

· Level 1: Service has been reviewed and met all National Standards.

· Level 2: Service has been reviewed and met some, but not all, National Standards, or service in the process of review and outcomes are unknown, or service is booked for review.

· Level 3: Service does not meet either Level 1 or Level 2 criteria.

Total expenditure on mental health services at each level of compliance / Total expenditure on mental health services


	Annually
	New

Australian Government

State
	National Survey of Mental Health Services

	Adult
	Ratio of community to inpatient treatment
	Number of community episodes within the reference period / Number of completed inpatient episodes within the reference period


	Quarterly
	New

State
	RAPID


	Adult / Child and adolescent / Aged / Specialist
	Cost per acute inpatient episode
	Total recurrent expenditure on completed inpatient episodes of the mental health service’s acute inpatient unit(s) over the reference period / Total number of completed inpatient episodes of the mental health service’s acute inpatient unit(s) over the reference period.
	Annually
	New

Australian Government

State
	RAPID and National Survey of Mental Health Services

	Adult / Child and adolescent / Aged / Specialist
	Average length of acute inpatient stay
	Total number of patient days in the mental health service’s acute inpatient unit(s) accounted for by completed overnight formal separations during the reference period / Total number of completed overnight separations from the mental health service’s acute inpatient unit(s) during the reference period


	Quarterly
	New

Australian Government

State
	RAPID

	Adult / Child and adolescent / Aged / Specialist
	Cost per community episode
	Total recurrent expenditure on community mental health services during the reference period / Total number of community mental health episodes delivered during the reference period


	Annually
	New

Australian Government

State
	RAPID and National Survey of Mental Health Services

	Adult / Child and adolescent / Aged / Specialist
	Treatment days per community episode
	Total number of community treatment days provided by the mental health service’s community mental health services within the reference period / Total number of community episodes delivered by the mental health service over the reference period


	Quarterly
	New

Australian Government

State
	RAPID

	Adult
	Population receiving care
	Total number of persons in the catchment population resident in the defined area who receive one or more services in the reference period / Total number of persons in the catchment population resident in the defined area in the reference period


	Quarterly
	New

Australian Government

State
	RAPID and ABS


	Adult
	Local access to inpatient care
	Total number of acute inpatient separations in the reference period for residents of the defined area where the person was treated by the local area mental health service / Total number of acute inpatient separations in the reference period for residents of the defined area


	Quarterly
	New

Australian Government

State
	RAPID and ABS

	Adult
	New client index
	Number of new clients who receive services from the mental health service within the reference period / Total number of clients who receive services from the mental health service within the reference period
	Quarterly
	New

Australian Government

State
	RAPID

	Adult / Child and adolescent / Aged
	Comparative area resources
	Total recurrent expenditure by the mental health service / Defined population of the area
	Annually
	New

Australian Government

State
	ABS and National Survey of Mental Health Services

	Adult
	Pre-admission community care
	Number of admissions to the mental health service’s acute inpatient unit(s) for which a community contact has been received in the seven days prior to admission / Total admissions to the service’s acute inpatient unit(s)


	Quarterly
	New

Australian Government

State
	RAPID

	Adult
	Post-discharge community care
	Number of separations from the mental health service’s acute inpatient unit(s) for which a community contact has been received in the seven days following discharge / Total separations from the service’s acute inpatient unit(s)


	Quarterly
	New

Australian Government

State
	RAPID


	Whole of service
	Consumer participation score
	Rating of up to nine based on responses to questions 7.1 and 7.2 of the National Survey of Mental Health Services

Scores:

4.           Formal position(s) for mental health consumers exist on the organisation management committee for the appointment of person(s) to represent the interest of consumers

3.           Specific consumer advisory committee(s) exist to advise on all mental health services managed by the organisation

2.            Specific consumer advisory committee(s) exist to advise on some but not all mental health services managed by the organisation

1.            Mental health consumers participate on a broadly based advisory committee which includes a mixture of organisations and groups representing a wide range of interests

0.            Mental health consumers are not represented on any advisory committee

0.            No specific arrangements exist for mental health consumer participation in planning and evaluation of services

1.           Consumer Consultants are employed on a paid basis to represent the interests of primary consumers and advocate for their needs

1.            The organisation holds regular discussion groups to seek the views of primary consumers about the mental health services provided by the organisation

1.           The organisation has developed a formal (documented) policy on participation by primary consumers

1.           The organisation periodically conducts consumer satisfaction surveys

1.           The organisation has a formal internal complaints mechanism in which complaints made by primary consumers are regularly reviewed by a committee that includes primary consumers
	Annually
	New

State
	National Survey of Mental Health Services

	Whole of service
	Carer participation score
	Rating of up to six based on response to the National Survey of Mental Health Services plus the development and implementation of a carer participation plan.

Score one for each box ticked under question 7.3 plus one for development of a carer participation plan.
	Annually
	New

State
	National Survey of Mental Health Services

	Adult
	Seclusion rate
	Number of seclusions in the reference period / Total number of admissions in the reference period.
	Quarterly
	New

State
	RAPID and Office of the Chief Psychiatrist data

	Aged
	Restraint rate
	Number of restraints in the reference period / Total number of episodes (complete and incomplete) in the reference period.
	Quarterly
	New

State
	RAPID and Office of the Chief Psychiatrist data


Definitions:

Completed acute inpatient episode: An episode of care within an acute inpatient unit that commences and finishes in the reference period.

Incomplete acute inpatient episode: An episode of care within an acute inpatient unit that commences and finishes outside the reference period.

Community episode: Each three month period of ambulatory care where the patient has one or more treatment days per period.  Each patient is counted only once regardless of the number of teams involved in their care.

New client: A client who is new to the service system as a whole (therefore needs to be allocated a new patient identification number).

