Template 12: Strategy for Community Information Provision 

The Victorian Government has developed a communication strategy to strengthen pandemic preparedness at state, regional and local level and ensure that timely, informative and consistent messages are provided to the wider community. The strategy supports the Australian Government Department of Health and Ageing Communication Strategy, while accommodating Victorian circumstances. 
At a municipal level, you are responsible for developing your own communications plan in line with the Whole of Victorian Government communication strategy. 

For further information on this strategy, refer to: www.health.vic.gov.au/pandemicinﬂuenza/government/comm.htm 
Develop media and communication messages to inform the community and staff of any changes to normal municipal service delivery. 

Key messages in the communication plan should include: 

· what the municipality is doing about inﬂuenza pandemic planning 

· accurate information about hygiene and pandemic awareness 

· any changes in arrangements for service delivery from your municipality. 
Excerpt from the Human Inﬂuenza Pandemic Whole of Victorian Government Communication Strategy Overview available at: www.health.vic.gov.au/pandemicinﬂuenza/downloads/wovg_communication_strategy_overview.pdf 
Municipal communication plan 
	Objectives 
	Messages 
	Approach 

	· clarify operational responsibilities 
· equip and encourage municipality to prepare 
· ensure communication channels are clear and two-way 
	· There is a Victorian Inﬂuenza Pandemic Plan 
· You are crucial 
· You should do your business continuity planning now 
· Scenario plan for 30 per cent employees absent 
· We will support you; here’s how 
· Tell us now what else you need 
	· Partner with Local Government Victoria (LGV) and Municipal Association of Victoria (MAV) 
· Where possible, ensure that a single source in DHS is communicating with local government CEOs 
· Hold operational and communication dry-runs to ensure channels are open and seriousness is clear 
· Provide tools for them to disseminate to local groups and individuals 
· Provide checklists that stress the importance of hand hygiene and cough etiquette 


