Template 1: Introduction 

Authority of the Chief Executive Officer (CEO) and role allocation of (municipality name) 

The (municipality name), as part of its emergency management planning, is putting in place an Inﬂuenza Pandemic Plan. Whilst the likelihood of an inﬂuenza pandemic is low, the impact on this organisation in such an event could be devastating. 

(Pandemic Coordinator’s name and title) is nominated as the Pandemic Coordinator for the municipality, and will work with all business units and sections in identifying critical staff and functions. 

(Deputy Pandemic Coordinator’s name and title) will assist (Pandemic Coordinator’s name and title), and be the Deputy Pandemic Coordinator. 

It is required that all business units and sections offer their assistance to the Pandemic Coordinator and provide as much information as is necessary. This will enable the construction of a robust plan, reducing the local impacts of an inﬂuenza pandemic and providing support and recovery assistance to our affected community, throughout the pandemic’s duration. 

The plan will be reviewed (insert a nominated review period, suggested annually). 

Once a draft pandemic plan has been completed, a desk-top exercise will be carried out to test the plan and make any identiﬁed revisions. 

It is emphasised that the pandemic plan is to work in conjunction with the municipality’s emergency management plans. 

I trust all business sections will offer as much assistance as is required. 


(Signed and dated by the CEO) 

