Template 3: Aims and Objectives 

Aims 

· assist in reducing the impacts of an inﬂuenza pandemic on the Municipality 

· provide support and recovery assistance throughout the duration of the inﬂuenza pandemic 

· ensure response activities are consistent across whole of government 

Objectives 

· preparedness – have arrangements in place to reduce the pandemic impact 

· containment – prevent transmission, implement infection control  measures, provide support services to people who are isolated or quarantined within the municipality 

· maintain essential municipal services – provision for business continuity in the face of staff absenteeism and rising demand on local government services 

· mass vaccination – assist in providing vaccination services to the community, if an inﬂuenza pandemic vaccine becomes available 

· communication – develop media and communication messages, in line with whole of government messages, to inform the community and staff of any changes to normal municipal service delivery 

· community support and recovery – ensure a comprehensive approach to emergency recovery planning in the municipal emergency management plan, with speciﬁc focus on inﬂuenza pandemic. (Refer to the priority tasks recommended in the Community Support and Recovery Sub Plan of the Victorian Human Inﬂuenza Pandemic Plan). 

Outline procedure for activating the plan


	

	


Predicted impact of an inﬂuenza pandemic 

Modelling the potential impacts of inﬂuenza pandemics involves a high degree of uncertainty. Factors such as the virulence and infectivity of the next pandemic strain limit our abilities to characterise the next pandemic with any accuracy. It is, however, possible to model various pandemic scenarios given a series of pre-determined assumptions and limitations. Modelling provides a tool for guiding planning. 

The attack rate in humans is estimated to be 40 per cent, with a case fatality rate of 2.4 per cent (ie of the 40 per cent ill, 2.4 per cent would die). 

Outline how a pandemic may impact on the Municipality 

For (insert municipality’s name), it is expected that (insert 40 per cent of the municipality’s population) 

would be infected with pandemic inﬂuenza, and of those (insert 2.4 per cent of the 40 per cent of your municipalities population) would die. 

	

	


Determine the role of local government in planning 

List municipal responsibilities in the areas of community support and recovery, public health, business continuity and essential services. 

	

	


Inﬂuenza Pandemic Planning Sub-committee membership and contact details 

List committee members, roles and responsibilities 

	Name 
	Business area 
	Level of authority 
	Primary contact 
	Alternative contact 

	Modify as required 
	Modify as required 
	Modify as required 
	Modify as required 
	Modify as required 

	
	
	
	
	


