Template 8: Mass Vaccination/Immunisation 

Advice on the process of mass vaccination is provided in the Mass Vaccination Guide, which forms Appendix 8 of the Victorian Health Management Plan for Pandemic Inﬂuenza. The guide was developed to provide advice to all organisations undertaking vaccination during a pandemic, as well as those setting up mass vaccination centres. It details the: 

· national medical stockpile 

· vaccination strategy (priority groups) 

· routine vaccination in the inter-pandemic periods 

· mass vaccination centres––session structure and management (administration, documentation, consent etc.) 

· logistics 

· various pro forma documents (immunisation consent form, record of administration and report of suspected adverse events). 

Identify and list proposed mass vaccination/immunisation centres: size and client capacity; appropriate signage, accessibility (for the public and emergency vehicles, close to public transport), facilities (car parking, toilets, handwashing facilities). 

	Venue name 
	Address 
	Facility details 
	Contact 

	local hall 
modify as required

	
	size 
capacity 
signage
accessibility
parking
hygiene
	Modify as required 


	
	
	
	


Vaccinations packs sourced from the National Medical Stockpile will be given to affected municipalities by the Department of Human Services. These packs will include syringes and needles, alcohol swabs, sharps containers, disposable dishes and disposable gloves, hazardous waste bags and bandaids. 

Develop a media strategy to advertise session details – See template 12. 
Develop a process to ensure vaccination of priority groups is adhered to: 

	

	


Develop a contact list of available staff and rostering plan for initial operations.


	Name 
	Area 
	Role 
	Primary contact 

	Modify as required 
	Modify as required 
	Modify as required 
	Modify as required 

	
	
	
	


Arrangements for accessing mutual aid from neighbouring municipalities.


	

	


Identify people in the community who can be trained quickly and easily to provide additional resources. Ensure that these people have not already been allocated to a different task, and therefore will be unavailable under this plan. 

It is important that the planning process incorporate existing occupational health and safety procedures. 

	Name 
	Organisation 
	Role/skill 
	Primary contact 
	Alternative contact 

	Modify as required 
	Modify as required 
	Modify as required 
	Modify as required 
	Modify as required 

	
	
	
	
	


Personal protective equipment 

The organisation has/has not decided to invest in PPE (gloves, face masks, and protective body wear). 
Guidelines for PPE are contained with the Australian Health Management Plan for Pandemic Inﬂuenza – Interim Infection Control Guidelines for Pandemic Inﬂuenza in Healthcare and Community Settings. 

Protective materials are mainly stored and located (insert location here).The organisational policy for dealing with expiring or obsolescent stock is summarised in the following table.

	Protective material description
	Purpose/use 
	Location 
	Quantity 
	Expiry date 
	Distributed 

by 
	Distributed 

to 

	Alcohol wipes 
	Cleaning materials
	Modify as required
	Modify as required
	Modify as required
	Modify as required
	Modify as required

	Face masks 
	
	Modify as required
	Modify as required
	Modify as required
	Modify as required
	Modify as required

	Soap in bathrooms
	
	
	
	
	
	

	Cleaning regimes
	
	
	
	
	
	


