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Criteria Led Discharge é:g« BCH

Surgical Services

Benefits for you
= Youllknow what needs o happen before you can leave the hospital
= You won't need to stayin hospital any longer than necessary
= You and your family can plan well ahead for leaving the hospital

The estimated date you wil leave hospital is:

What s Criteria Led Discharge?
Many people find hospital a worrying and confusing time. Not knowing when they wil leave the
hospital (discharge) causes many patients a great deal of stress.

Criteia Led Discharge s a process that makes sure your discharge from hospital s not delayed

and that you can safely go home o to another care seting a5 soon 25 you are medicaly ready. It

has many benefit:

= Itdearly outlines what both you and your health care team need to do during your hospital stay

= You spend less time in hospital because decisions 3bout your ransfer are made earer n your
stay

+ You spend less time waiting for the decision tolet you go home.

‘What will happen under Criteria Led Discharge?
At your first consultation with your surgeon, you and your healthcare team agre on a set of gosls
for you to meet before you can be discharged. Your goals might include a combination of clnical
9oas such as having minima pain and increased mobiityin your affected imb, welbeing and
recovery planning and socil (physica) goals for example having somewhere safe to go home. These:
‘goals il be documented in your medical notes 10 ensure everyone i on the same page.
Throughout yourjourney to theatre, the team wllcontinue t re-evaluate i this process i right for you.
‘The team will work with you to meet these gols 5o that you can o home as quickly and safely as
possivle.

The Process

- - iz
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CRITERIA-LED DISCHARGE (CLD) FOR O
ROBOTIC PROSTATECTOMY

BEFORE SURGERY CLDis a process where your team works with

you to set the goals you need to achieve

Your clinical nurse consultant before leaving hospital. Once you have met
(CNC) will discuss with you during

these goals a nurse will be able to lead your
discharge home. You will not need another
medical review prior to discharge.

your robocare education what CLD.
is and he/she willalso provide you
with written information.

Discuss with your CNC

Goals that need to
Doctor review Stable vital Abletocatand  Walking or movement  Nolarge clots and enough Dressings on sbdomen

after surgery signs drink is back to usual level urine in catheter dry and intact
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About

Many people find the hospital a
worrying and confusing time. Not
knowing when they willleave the
hospital (discharge) causes many
patients a great deal of stress.

It has been proven the best way
patients recover from surgery is
when they are in the comforts of
their home

Criteria Led Discharge (CLD) is a
process to help make sure your
discharge from the hosp
supported, and not delayed.

CLD makes it easier to safely
transition home or to another care
setting as soon as you are
medically ready.

A

al is safe,

Benefits

@ Youwill know what
happen before you can leave the
hospital

@ Youwon't stay in hospital any
longer than s needed

@ Yound your family/support can
plan for when you eave hospital

@ Yousspend less time wating for the
decision to get you home

How does CLD work?

You and your team agree on a set of
criteria/milestones you need to meet
before you can leave hospital,
Your team includes the senior doctor,
senior ward nurses, anaesthetist

pharmacist and sometimes
physiotherapist or occupational
therapist

The clinical criteria might include
things such as having minimal pain,
clean and dry wounds, a normal
temperature or not needing a drip. It
may also include other criteria such as
being able to be independent where
you normally live. These CLD criteria
will be added to your medical record
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What happens after
my procedure?

Your surgeon or surgical team will
see you during your hospital stay.
Your team will work with you to
meet the criteria that has been set
for you. A senior staff member will
confirm when you have met the
agreed criteria to be discharged.

Your ward care team will work with
You to develop a care plan to help
you manage at home. This may
include medications and any follow
up care you may need such as GP
and specialist appointments or
home-based support services.

If there are any concerns, your ward
care team will contact the doctor to
review your health before going
home

Once your individualised discharge
criteria have been met and you are
considered safe for discharge, you
will be able to leave the hospital.
“This can happen without seeing
your surgeon or surg fora
final time.

Before you leave the
hospital

Please make sure you:

[ Understand your care plan for
you managing at home (e.g.
medications, follow-up care
and appointments)

[] Askabout medical certficates,
letters and return of private x
rays

7] Ask your doctor about any GP
or specialist medical follow-up.
requirements

[[] Understand any home-based
support services or

y-based support

wailable.

What should I do if |
experience problems?

Your discharge summary wil infor

n
you what to do if you experience any
problems and whether you  should
contact your GP or the hospital

What if | am unhappy
with my care?

You do not have to agree to criteria-
led discharge if you do not want to. If
you are unhappy with any aspect of
your care, please ask to speak to the

nurse in charge of your ward.

I you feel your concems are not being
addressed, you can ask to speak to the
Nurse Unit Manager or hospital Patient
Representative

gagansd
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Planned total hip/knee replacement surgery
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